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(Immediately following the 10.15am Easter service)

AGENDA

After each report there will be an opportunity for questions
1. MINISTERS REPORT – Prepared by Wiekus van Straaten
2. SESSION CLERK REPORT – Prepared by Nicola Smith
3. TREASURERS REPORT/ACCOUNTS – Prepared by Steve MacBeath
4. PROPERTY COMMITTEE REPORT – Prepared by Diane Morrison
5. YOUTH GROUP REPORT – Prepared by Michael Newlands
6. SUNDAY CLUB REPORT – Prepared by Beth Inglis
7. WELCOME COMMITTEE REPORT – Prepared by Ann Hutton
8. CHRISTIAN AID CONVENOR REPORT – Prepared by Ann Hutton
9. TEA COMMITTEE REPORT – Prepared by Ann Hutton
10. GUILD REPORT – Prepared by Meggie Christie
11. FLY AND FRIENDSHIP REPORT – Prepared by Elma McKenzie
12. CHURCH FLOWERS CO-ORDINATOR REPORT – Prepared by Norma Gray
13. PICNIC AND PARTIES COMMITTEE REPORT – Prepared by Margaret Henderson
14. SAFEGUARDING CO-ORDINATOR REPORT – Prepared by Isabel Russell
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MINISTER’S REPORT TO THE ANNUAL STATED MEETING OF THE CHURCH OF
SCOTLAND KEITH: ST. RUFUS, BOTRIPHNIE AND GRANGE ON 17 APRIL 2022 AT 11:00
AM AT ST RUFUS CHURCH
What an honour and privilege for my family and me to be part of this vibrant and friendly spiritual
family we have become part of!
Despite the challenges that we have faced in 2021 (and in some respects, we are still facing), this
congregation was able by the grace of God to stand together and did not come to a complete
standstill. During the lockdown, we could continue worshipping online every Sunday and weekly
devotions were shared on social media. Thank God for modern technology and people’s
understanding! When covid-19 restrictions were relaxed, the people of the parish eagerly returned
to the church and endured the annoying safety measures we had put in place. The people of the
parish were not deterred by the pandemic and partook in the biannual Holy Communions. Three
households who were unable to join Holy Communion in the church were served in their homes.
It was with sadness that I had to conduct 26 funeral services and assist the grieving next-of-kin but
not without hope (1 Thes. 4:13). Luckily, there were also joys when four children were baptised last
year. No weddings were solemnised. However, there is the prospect of four weddings of which three
will be on consecutive Saturdays this year! Pastoral care was given to several members of the
congregation, especially the needy, the sick and the elderly. They have been visited and or
telephoned to encourage, comfort, and support them. Last year was the first opportunity for me to
meet with church leaders such as the youth worker, the youth group, and the Sunday Club leader
due to the pandemic.
The pandemic also freed up time to attend online workshops on various topics. Meetings were
attended online but later changed to in-person meetings as restrictions were eased.
We managed to work with other local Christian churches in a responsible manner to convey a
common message and to serve together in our community when united worship services were held,
Remembrance Sunday was commemorated in collaboration with the local Royal British Legion at
the war memorial, the signing of the St. Andrew Declaration between the Church of Scotland and
Scottish Episcopalian Church was celebrated locally, and a priest’s tenth priestly anniversary was
attended.
I am very appreciative of various church and community groups’ invitations for me to give talks at
their meetings. This posed the ideal opportunity for me to engage with community members and get
acquainted with them. I hope and pray that these engagements also helped break down
misconceptions about ministers, Christians, and the Kirk, and sharing the Good News with them.
We also had members of the Presbytery Planning Team visiting our congregation twice last year.
This forms part of the Church of Scotland’s restructuring process of reducing the number of church
buildings and ministerial posts. Unfortunately, prospects are that we as a congregation might have
to face challenging and hard decisions regarding our buildings pending the adoption of the
presbytery plan.
Last year it was also envisaged that an outreach course is presented to help the congregation to
become more missional where the gospel is shared in all its dimensions to people who do not know
the gospel or are alienated from it. This materialised this year with ten people attending the course
currently. Also, establishing small groups is envisioned where a small number of people meet
regularly to experience true fellowship, friendship, caring, spiritual growth and where they can put
their gifts and talents to use for the benefit of others.
May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow
with hope by the power of the Holy Spirit (Rom. 15:13).
Wiekus van Straaten

Parish minister

-2-

ANNUAL STATED MEETING

KIRK OF KEITH: ST RUFUS BOTRIPHNIE & GRANGE

Session Clerk report
Beginning of year and we were back in lockdown,
Churches all closed, not much happening in town.
But by March we were free and could open the door,
To welcome folk back into Churches once more.

We celebrated Easter and Holy Communion too,
Still with the masks on to protect me and you.
We held meetings by zoom, we tracked and traced,
Allocated seating so that we were all well-spaced.

St Rufus and the North summer services we did share,
We highlighted climate change for our world we care.
Clubs and groups start to gather the best they can,
We met with the Presbytery to discuss the future plan.

Long service and thanks awards were presented at Harvest,
Being able to stay for a cuppa and chat was simply the best.
“In person” church fayre returned and the remembrance parade,
And a joint service as the St Andrews declaration was made.

Advent, Sunday club nativity, Christingle and watchnight,
We partied, we celebrated and we rejoiced by candlelight.
As we go forward this year and more restrictions ease,
May you continue to help and support your church, please.

Nicola Smith
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The Church of Scotland
Kirk of Keith St Rufus, Botriphnie, and Grange

Financial Statements for Year Ended 31st December 2021

Version for S.A.M
(Sunday 17/4/22)
Congregation No: 352084
Scottish Charity No: SC 031791
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Finance Report for S.A.M. - Sunday 17 April 2022
As in previous years, there are 4 stages to be fulfilled once the year end processes have been complete:
•
•
•
•

Board Approval of the short version of the accounts - Done
The full accounts (16 pages) and associated folders have been examined (and signed) by the Independent
Examiner (Tracy Bremner, FCCA).
Submission of the signed accounts to Presbytery and submission of signed accounts to 121 George Street.
Full set of signed accounts to be submitted to OSCR.

Summary
The accounts for last year (2020) and this year have predictably shown a negative trend with increasing costs
and significant loss of income. Lockdown can be blamed to an extent, everyone has felt the financial effect.
It has also to be recognised that falling congregation rolls and church attendance have been a factor – not just
during the pandemic years. We have been lucky in that investment income has partially cushioned the effects
of covid and falling numbers. Investment income generally is “unrealised” in that we do not actually receive
any money unless the investments are cashed in. In the meantime investment income exists only on paper.
The main points you may wish to be aware of:
(a) Income is up from 2020 but down compared with previous years. Obviously Covid had an impact.
(b) Total expenses/outgoings are slightly down from 2020, fabric costs were not as much as expected during
2021 but are likely to spiral in future years. Energy costs are also going to be a huge drain on reserves, it
is impossible to estimate accurately but an increase of 50% seems to be the minimum.
(c) Unrealised investment income has partially softened the effect of (a) and (b)
(extracts from the full accounts):

Achievements and Performance
Covid-19 has obviously had a major financial impact everywhere, and it has been no different within our
church. This year has been affected by the pandemic but we did manage, eventually, to resume church
services albeit with restricted numbers while observing social distancing. This was the first full year with our
new minister and he has made a great impression and he and his family have quickly become valued
members of the community.
We did manage to hold our annual Christmas Fayre in November in conjunction with online fund raising
events that were very well supported, some changes were made to ensure we met current guidelines. While
the funds raised were very welcome, many people really appreciated the community involvement and the
cameraderie. Elders have been active delivering newsletters and Christmas parcels.
It is encouraging to see that our income has increased slightly from last year but we are still looking at a
future downward trend of reserves. The coming year will be affected by rising energy costs and some major
fabric repairs. Fund raising will again be important, but we do not want to be forever begging for increased
donations and expecting too much from our loyal congregation.
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Kirk of Keith: St Rufus, Botriphnie and Grange
Statement of Financial Activities
Year ended 31 December 2021

Note

Unrestricted

Restricted

Funds

Funds
2021

2021

Total
2021

Total
2020

£47,652
£7,696
£284
£7,767

£43,858
£6,496
£390
£4,484

£63,399

£55,228

£389
£60,935
£10,895

£383
£73,661
£8,539

Incoming Resources
Incoming resources from generated funds
Donations and legacies
Activities for generating funds
Investment income
Incoming resources from charitable
activities

1
2
3
4

Total Incoming Resources
Resources Expended
Costs of generating funds
Charitable activities
Staff costs

£47,652
£7,696
£284
£7,767

£63,399

6
6
7

£0

£389
£60,935
£10,895

Total Resources Expended

£72,218

£0

£72,218

£82,584

Net incoming/outgoing resources
before transfers

(£8,819)

£0

(£8,819)

(£27,357)

£0

£0

£40,829

£38,543

Transfers between funds
Net incoming/outgoing resources
before other recognised gains and
losses
Gain on revaluation of investments
(UK)
Net movement in funds

10

£40,829

£32,010

£0

£32,010

£11,186

Total funds brought forward

£638,480

£26,000

£664,480

£653,294

Total funds carried forward

£670,490

£26,000

£696,490

£664,480
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Kirk of Keith: St Rufus, Botriphnie and Grange

Balance Sheet

As at 31 December 2021

Fixed Assets
Tangible fixed assets
Investments
Rathbone Investment
Current Assets
Debtors (HMRC)
Bank

2021

2020

Note
9
10
10

£1,512
£14,968
£500,759

11

£7,947
£171,701
£179,648

12

£397

£517,239

£1,889
£13,829
£461,069

£476,787

£8,152
£180,995
£189,147

Current Liabilities/Creditors
Falling due within one year
Net Current Assets
Net Assets
Unrestricted Funds
General funds

13

Designated funds
Surplus/deficit
Restricted Funds
Total Funds

£100,000
£32,010
13

£179,251

£1,454

£187,693

£696,490

£664,480

£538,480

£527,294

£132,010

£100,000
£11,186

£111,186

£26,000

£26,000

£696,490

£664,480

The accounts were approved by the Kirk Session on 2/2/22

-7-

17 APRIL 2022

ANNUAL STATED MEETING

KIRK OF KEITH: ST RUFUS BOTRIPHNIE & GRANGE

17 APRIL 2022

Property report for 2022 ASM
The property committee has been busy over the last year.
The main important work which will progress on into next year was making safe the clock tower
following a piece of stone work falling. A local stonemason carried out a thorough examination of
the tower whilst also making the area safe. A detailed quotation for the total works has now been
obtained and some serious fund raising or grant approval will be required to carry out the works.
The doors and window frames at the country churches have been painted and Ranald’s bench has
been overhauled.
Other annual tasks which have been carried out, even during CoVID, which go unseen at all the
churches and hall are the fire risk assessments, Portable Electrical Equipment testing, boiler
servicing, gutter cleaning, and hedge cutting.
The manse has had some small jobs done including fixing carpet thresholds, kitchen doors, cleaning
gutters and improving the ventilation in the bathroom where a new ceiling was also fitted.
This year we have said good bye to the heart of the unseen property workforce who have all retired
within the last year. We thank Douglas Milne, Adam Murray and Brian Webster for their years of
work. As we move forward we thank those who have come forward to lend an able hand: Neil
Howie, Billy Stewart and Lorna Allison.
Diane Morrison
Property Convener March 2022
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YOUTH GROUP REPORT
Dear Friends,
We had a bit of a shakey start to New Year with the rising covid numbers in the local
area, and so Youth Group weren’t able to meet until February. However, since then
we have been hard at work. We have had several discussions around wellbeing,
bullying, what school life looks like in the age of covid, but also many conversations
around prayer. We’ve spoken about the different types of prayer, what prayers we
see in church but also how our personal prayers can look as well. We have also
created new poster for the Youth Group so hopefully we’ll see these up and about
soon.
By now Mother’s Day will have passed but for those of you were present in the
church, we hope you enjoyed the joint service with Youth Group and Sunday Club.
Members of both groups led us in prayers, scripture readings and even read some
poetry for us. It has been three years since we were able to do a joint service, but it
has always been a pleasure. The young folk are true credit to the church, and we
can only that they will be the ones who will continue to lead us in the future. A huge
thank you goes to the Youth Group and Sunday Club leaders who help to nurture
these young people’s faith and for their continuing and tireless efforts to keep these
groups. It’s never been an easy task, but especially with everything that has
happened these last two years, there are more challenges to be faced. Fortunately,
this church has the leaders ready to face those challenges, and overcome them. We
are indebted to those who do give up their time to help with Sunday Club and Youth
Group, and we should make sure we continue to give them our support.
The Youth Group will be taking the Easter holidays off, but when we return we shall
be hosting a movie night to try and encourage other young people into the group as
well. In due course, this will be advertised and we would encourage you to share the
information as widely as possible so that we can continue to grow the group. After
this we will be looking ahead to the Prize Giving Service and our annual trip out to
celebrate the end of another year. Hard to believe we are already heading towards
the end of the Youth Group already, but we look forward to all that comes our way.
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SUNDAY CLUB REPORT
We have 10 children who attend Sunday club regularly . There has only been very small
number coming each week which is possibly due to Covid pandemic still being high in area .
We only have two regular Sunday club leaders at present and I have managed to get
someone to cover if one of us is unavailable. I would like to thank all leaders who have
helped at Sunday club in the past and I understand that commitments change and we have
to change accordingly . We have 1 youth group member who comes along to help us when
she can manage . We have covered many topics from Adam and Eve and Noah,the
parables , Daniel in the lions den to name a few . When I ask the children what stories they
would like to do these as always popular and I like to encourage children as much as I can .
We display all our work in the hall as the children love to let everyone see what they have
been doing each week . We have completed posters to display in church for Easter and
Harvest time . We enjoyed taking part in Christmas service and as usual I am delighted that
Sharon was able to guide the children to tell the Christmas story their way . We were helping
the youth group recently with service for Mother’s Day and we all had fun then to . We meet
at church at 10.15 am and walk to hall and this has been working well for all of us . We have
been asked by minister to say a poem in church for Queens Jubilee on 29/05/22 and we will
stay in church for service that day . If any children would like to come to Sunday club they
would be made very welcome and of course if any adult would like to come and help us on
any basis they would also be made welcome as I do realise people can’t always commit to
every week . If anyone has any queries I am always happy to listen and chat . My e mail
beth. inglis56@gmail.com and my phone numbers home 01542880416 and mobile
07837903193.
Welcome Committee
I took over the Welcome committee in December 2021 .
We had a meeting in December to arrange the Family Lunch at the Sunday Club Nativity in
December , which was a great success, with lots of people staying for the Lunch, which
results in Fellowship .
We are holding a Beetle Drive On Friday 8th. April , we would really like a good
attendance ,it is a real fun night , and is great for the children , tea/ juice will be served along
with homebakes , but these will have to be served by members of the Committee as per
Covid guidelines.
Christian Aid
Last year we held an online raffle with , Keith North, Newmill, Boharm and Rothiemay
Church , which was a great success.we manage to forward £706.00
The harvest thanksgiving collection raised £275.00 , which was also sent on, so considering
the restrictions, we did very well last year .
This year as restrictions are being lifted , we hope to hold our annual Coffee morning on
Saturday 14th.May , in our own Kirk hall .

Teas and Coffees
There was teas, coffees,homebakes and sandwiches , also sausage rolls , at the Family
Lunch in Church at the Nativity Service , in December 2021which was done by the
welcome Committee , who donated home bakes and sandwiches, and served the food , it
was a success with lots of people staying for food and Fellowship .
It’s great to be back after nearly 2 years of absence.
Ann Hutton
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FLY AND FRIENDSHIP REPORT
Our first meeting was held on 11th November 2021 after the Covid restrictions were lifted a little. About 30
members attend our weekly meetings which are varied. We welcomed Rev Wiekus in November who told us
about his journey into the ministry and which led him to Keith. We also had Dennis Reid with a musical bingo.
Since January we have had a variety of musicians entertaining us and we also had a very interesting talk from
Sheila Fettes who told us about her art journey. In between we have played bingo, Family Fortunes and Play
Your Cards Right. We are hoping to continue after Easter with some more entertainers lined up already.

CHURCH FLOWERS CO-ORDINATOR REPORT
I would like to thank everyone who either donate flowers or money for the flowers. Extra money which are left after
buying flowers is used to buy extra flowers for who are ill or have had a death in the family and replace oasis for the
flowers and decorations for the church. I am desperate to get more folk to help arrange the flowers. You don’t need
to be an expert but love flowers I can help you and show you how to do it. Thanks again Norma
PICNIC AND PARTIES COMMITTEE REPORT
The picnic and parties haven’t done much over the past two years due to covid. Prior to covid because of small number
of children we went to bowling in Elgin had meal and each child received a Xmas parcel. This Xmas we had a few games
and xmas food and again each child received a parcel. This was done after rehearsals on a Sunday prior to Christmas.
We’re thinking about maybe having our annual picnic to Hopeman again but with people taking their own cars as the
cost of bus has increased. We would like peoples views on this so please speak to myself or Beth. We are thinking about
having fund raiser end of August but will update once confirmed. There is £714.46 in the fund. Regards margaret
Henderson

Safeguarding
Barbara and I managed to meet to hand over the documents that are required to be kept
which included the congregational register which was forwarded to Nicola for attestation.
Sheena and I have attended online training in safeguarding for trustees and for safeguarding
co-ordinators. The training was very informative. We had both attended the training for
trustees before as members of the session and found it useful to refresh this. It would be
useful for other members of the session. There are no courses planned locally in the near
future but I will pass on details of any courses when I am informed of them.
I have sent my application forms to the safeguarding service which they which they then pass
to disclosure Scotland. I am grateful to the safeguarding co-ordinator at the North church for
checking my ID so we could proceed with the process. I am waiting to hear from Disclosure
Scotland. Once I have been checked and confirmed as the safeguarding co-ordinator then I
will be able to forward any requests for the disclosure process.
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